
IN-CONFIDENCE 
Minister of Conservation, Minister of Conservation’s office, and Department of Conservation eyes only. 

GS reference 23-B-0024 | DOCCM-7258806 Page 1 of 21 

Policy work programme and key 
initiatives 
Supplementary memo for the incoming Minister of Conservation     |     8 February 2023 

Purpose 
This memo provides an overview of key elements of the conservation policy work programme and key 
initiatives/issues underway. Officials would like to meet with you to discuss your policy objectives for the 
remainder of this term, to update you on the work underway as it progresses, and to support your 
engagement with other Ministers. We will brief you further on these matters as and when required. 

Your opportunity to deliver important changes within the conservation portfolio 
The Government is making good progress on an ambitious programme of conservation policy work. 

The most pressing Government priorities for the conservation portfolio during this term have been: 

• Progressing the Milford Opportunities Project to better manage visitor pressures. 
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